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To:   Michael Wood, Superintendent 
From:   George King, Assistant Superintendent 
Date:   June 18, 2013 
Subject:  Copy Machine Procurement 
 
As you are aware I have spent a good deal of this school year researching a replacement 
solution to our five year copier contract which expires later this summer.  
Along with Su Qi, we first met with two major providers for an overview of available 
technology.  (Canon and Xerox).  In order to get an idea of the value they were offering we 
asked them to price our current configuration so we could have an apples to apple cost 
comparison.  We did this to help us evaluate both the desirability and cost of potential new 
technology.  After this research we decided to negotiate with Canon to see if we could come up 
with a scenario that worked in terms of both function and price.  Canon is our current service 
provider as they have acquired Oce whom we purchased the machines from. 
 
After several months of negotiations and specifications we required they install a fully 
functioning demo model.  It has been a major undertaking and I am hopeful a successful one.  I 
believe the proposal we have generated has new value in several areas: 
 

 Slightly faster machines 

 Google integration that in essence allows a version of mobile printing 

 Advanced tracking and control software 

 Proximity card activation 

 Reduction of lease term to four years which should allow for less wear and tear. 

The only disappointment is that I would like to have been able to add machines to the arsenal 
and reduce printers throughout the District.   That turned out to be functionally and 
economically not realistic. 
 
In recent years we have spent just over $150,000 a year on the lease and operational costs.  The 
FY 14 budget is $160,000.  The base cost of the proposed four year lease with Canon is just 
under $120,000.   With the operating costs added in, I believe we will come in at or under the 
$160,000 budget.  At most this is about a 6% increase in costs.  Given we have significantly 
more functionality and have reduced the lease term by a full 20%, I believe we have obtained 
great value. 
 
I believe we will be able to sign a contract in the near future with Canon. I would ask that the 
school committee make a motion to authorize the district administration to enter into a four 
year contract for the procurement and financing of multi function copy machines for the 
District. 
 
If you have any questions, please let me know. 

 


